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Bethatry, Diane:

Thalks for giving my students the opportunity to work on projects associated with the
Texarkana downtoln axea.

Two classes worked on two projects this semester:

Downtown atnosDherics assessment: Undergraduate marketing students in a consumer
behavior class assessed the atmospherics ofthe Broad Street area as one ofthe course
projects. Specifically, they were asked to identify the kinds of consrunen that we might
expect to have an interest in this arca, to outline the task definition, antecedent states, and
other such characteristics ofthese kinds ofconsumers, aad to assess the state of
dow{town $.ith rcgard to meeting the characterislics ofthese consumers. The general
conclusion fiom these.eports is that our downtowtr n€eds to give th€ appearance ofbeing
a less empty, more busy place before it will be conducive to athacting consumers for
retail and entertaifinent products. Tactical suggestions fuicluded qeating more visuals
with regaxd to signage and ovedly noticeable lighting (e.g., flashing aeon, not just safety
lighting) and to oeating overdy floticeable noise (e.g., loud music that reaches the str.eet).

Downtown tactical assessmenl MBA students in a marketing management class
conducted a tactical assessment ofthe Broad Sheet area for a telm project. 10 a previous
class, students had conducted ar assessment ofthe downtown axea to idetrtify consumer
segrnents, to idetrtify stralegic business units that cude[tiy exist to service those
segrDents, and to identit/ stiategic business units that need to be added in order to service
those segments. This semester, students did a tactical extension ofthose strateglc
recommendatiofls by revisiting con$uner segmetrt needs and wants, but with the
objective of identifying rnore specific kinds ofbusinesses that axe necassary to meet the


